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EXECUTIVE OFFICE REPORT LOG - ITEM 4670

During the August 17, 2010 Board meeting, this office was directed to report on the
Department of Justice (DOJ) related auditor, medical, and mental health staff hiring plan
for the Probation Department’'s (Probation) camps, and to provide quarterly reports on
Probation’s progress to comply with the 38 operational and three administrative
provisions of the DOJ Memorandum of Agreement (MOA). This direction is tracked via
the Board of Supervisors’ Executive Office Report Log — ltem 4670. We have been
asked for a clarification on these items.

In accordance with the Board's direction, commencing with November 2010, this office
has provided monthly recruitment status reports for the administrative and clinical
positions necessary to meet DOJ compliance standards (see attached). With respect to
the compliance status of the MOA provisions, which have the potential for subsequent
litigation, discussion of Probation’s compliance efforts have been conducted monthly
during closed session briefings with your Board. '

If you have any questions regarding this matter, please do not hesitate to contact
me or your staff may contact Deputy Chief Executive Officer Jacqueline A. White,
Public Safety, at (213) 893-2374.

WTF.JAW:DT:llm
Attachments

c: Executive Office, Board of Supervisors
Probation

ExecOff.Past Due Rpt 4670.bm.052711

“To Enrich Lives Through Effective And Caring Service”
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Supervisor Don Knabe

From: William T Fujioka w
Chief Executive Officer

DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS — RECRUITMENT REPORT FOR NOVEMBER 2010 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

This report provides the status of the recruitment efforts conducted during November
2010 to remedy the health and mental health operational issues in the juvenile
probation camps, as identified in the Department of Justice (DOJ) Memorandum of
Agreement (MOA). Also included is a status update on the fiscal controls that will be
used to track expenditures and the allocation of the new personnel.

STAFF RECRUITMENT AND HIRING

The Department of Health Services — Juvenile Court Health Services (DHS/JCHS) and
the Department of Mental Health (DMH) have continued their successful County-wide
recruitment effort with particular focus on the Lancaster/Antelope Valley region.
Narratives of their respective recruitment campaigns are provided in this report. Both
departments anticipate filling all positions and having the new staff functioning at levels
that meet the MOA compliance standards by March 2011. This should provide
sufficient time for the Auditor-Controller (A-C) to conduct internal County compliance
audits prior to the DOJ Monitoring Team’s final 12-month assessment that commences
in October 2011.

“To Enrich Lives through Effective and Caring Service”
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The following table summarizes the DOJ mental health and medical staffing recruitment

efforts:
No. Positions
e Hired and Hirec_i but To be Total
Classification Working | 5 "9 | Filled | Budgeted
AUDITOR-CONTROLLER
Intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total A-C Positions 5 0 0 5
DEPARTMENT OF HEALTH SERVICES
{as of 12/10/10)
Light Vehicle Driver 2 .2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 2 2
Clinic Nursing Attendant Il 1 1
Pharmacist 1 1
Pharmacy Technician 1 1
Phlebotomy Technician 1 1
Registered Nurse |l 3 5 8
Senior Physician 1 1 2
Supervising Clinic Nurse | 3 3
Total DHS-JCHS Positions 3 12 8 23
DEPARTMENT OF MENTAL HEALTH
{as of 12/13/10)
Administrative Manager [l| 1 1
Clinical Psychologist Il 9 3 12
Intermediate Typist-Clerk 2 2 3 7
Mental Health Clinical Program Head 1 1 2
Mental Health Psychiatrist 3 3
Psychiatric Social Worker Il 37 12 1 50
Secretary lll 1 1 2
Sr Community Mental Health Psychologist 2 2
Senior Secretary 1l 1 1
Supervising Psychiatric Social Worker 4 1 5
Substance Abuse Counselor 1 1
Training Coordinator, Mental Healith 1 1 2
Total DMH Positions 55 19 14 88
TOTAL BUDGETED POSITIONS 63 31 22 116




Each Supervisor
January 12, 2011
Page 3

Auditor-Controller

The A-C has filled all five positions and began conducting the County’s internal
monitoring of the MOA provisions, as identified by Probation as compliance ready, on
October 26, 2010.

Department of Health Services

Since last month’s update to your Board, DHS/JCHS has hired an additional eight new
staff members for a total of 15 out of 23 positions filled. Of particular significance is
DHS/JCHS' recruitment of three Registered Nurses (RN 1l) for the Challenger Memorial
Youth Camp (Challenger) which, as previously reported, is a difficult to recruit facility
due to its relatively remote location in the Antelope Valley. These individuals and a
Clinic Nursing Attendant (CNA 1) were hired after an all-day interview session for North
County nursing positions held on November 5, 2010.

The status for the remaining eight vacant positions are as follows:

e One Senior Physician - DHS/JCHS has exhausted the Senior Physician
examination list. DHS/JCHS is working with DHS-Human Resources to open a
new examination that is targeted to physicians in the North County.

e Two Light Vehicle Drivers - A new examination for the Light Vehicle Driver was
posted on the DHS-Human Resources website and an email was sent to all DHS
employees on November 17, 2010. Over 1,000 applications were received and
the examination has been closed. The test dates for the examination will be
December 15 and 20, 2010. The certification list will be available by the end of
the month. DHS/JCHS is confident that it will be able to fill these two positions in
January 2011.

e Five RN Il - DHS/JCHS has exhausted the North County specific DHS RN I lists.
DHS/JCHS is continuing to seek interested and viable candidates who are on the
general DHS-RN Ii list from which they anticipate filling the one vacancy at Camp
Rocky (San Dimas) and the one vacancy at Dorothy Kirby Center (City of
Commerce). DHS/JCHS will open a new DHS/JCHS RN Il examination that will
specifically recruit for the remaining one vacancy at Challenger (Lancaster) and
two vacancies at Camp Scott-Scudder (Santa Clarita). Should DHS/JCHS be
unable to fill any of the remaining RN Il positions, relief nursing and registry
programs will be considered as an interim staffing option until permanent hires
are made.
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JCHS will require newly hired physicians and nurses to complete a two-to-three month
orientation and preceptorship since most are coming from an acute care setting and will
need to be trained to work in a juvenile correctional environment. In order for new staff
to function safely and autonomously at the camps, their training will begin at the juvenile
halls and will include DOJ compliant policies and procedures. DHS/JCHS anticipates
having all 23 individuals trained, on the job, and ready for compliance monitoring by
March 2011.

Department of Mental Health

On October 12, 2010, your Board approved a motion to fund and authorize DMH to hire
the additional DOJ MOA related 22 positions that were originally slated to be filled
during Fiscal Year 2011-12. These positions are in addition to the 66 positions that
were previously approved.

DMH has filled 74 of the total 88 positions. Of those hired, 55 are already on the job,
including 52 clinicians, with the remaining 19 being processed into the County system.
The status of the remaining 14 vacant positions are as follows:

» Three Mental Health Psychiatrists - DMH is waiting for the response from one

Psychiatrist who has been offered a position and is in the process to hire two

locum tenens.

One Supervising Psychiatric Social Worker - Interviews are being conducted.

One Psychiatric Social Worker |l - Interviews are being conducted.

One Training Coordinator - Interviews are being conducted.

Three Intermediate Typist Clerks - A new examination bulletin was issued and

DMH is waiting for the new list to be promulgated.

One Mental Health Program Head - Waiting for the new list to be promulgated.

One Substance Abuse Counselor - Interviews are being conducted.

* Three administrative positions (Administrative Services Manager I, Senior
Secretary li, and Secretary lll) are being appealed with the CEQO Classification
Unit.

Additional details of this multi-department recruitment effort are provided in the
Attachment, including the work location, target dates, and pertinent comments.
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FISCAL CONTROLS

As previously reported, eCAPS financial and time collection systems will be used to
track and report personnel allocation and costs related to the DOJ MOA. A-C,
DHS/JCHS, DMH, and Probation are finalizing the necessary financial and timecard
codes, targeted for completion by the end of December 2010. During January 2011, the
departments will provide recordkeeping training to fiscal and line staff with actual
eCAPS entries to begin shortly thereafter.

If you have any questions regarding this matter, please do not hesitate to contact me or
‘your staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public
Safety, at (213) 893-2374.

WTF:JAW:DT:lIm
Attachment

c¢. Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation
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To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka . ( R
Chief Executive Officer -3 \?//

DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS - RECRUITMENT REPORT FOR DECEMBER 2010 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

This report provides the status of the recruitment efforts conducted during December
2010 to remedy the health and mental health operational issues in the juvenile
probation camps, as identified in the Department of Justice (DOJ) Memorandum of
Agreement (MOA).

STAFF RECRUITMENT AND HIRING SUMMARY

The Department of Health Services — Juvenile Court Health Services (DHS/JCHS) hired
three additional nurses; however, they also lost three candidates during December.
The Department of Mental Health (DMH) has filled nearly all clinical positions with a
total of nine clinical and administrative/clerical vacancies remaining. Both departments
continue to anticipate filling all critical clinical positions and having the new staff
functioning at levels that meet the MOA compliance standards by March 2011.

The following table summarizes the DOJ mental health and medical staffing recruitment
efforts:

“To Enrich Lives Through Effective And Caring Service”

Flease Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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No. Positions
e Hired and Hiret':i but To be Total
Classification Working | , 2" | Filed | Budgeted
AUDITOR-CONTROLLER
Intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total Auditor-Controller Positions 5 0 0 5
DEPARTMENT OF HEALTH SERVICES
(as of 1/3/11)

Light Vehicle Driver 2 2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 1 1 2
Clinic Nursing Attendant Il 1 1
Pharmacist 1 1
Pharmacy Technician 1 1
Phiebotomy Technician 1 1
Registered Nurse 1l 6 2 8
Senior Physician 2 2
Supervising Clinic Nurse | 3 3
Total DHS-JCHS Positions 2 13 8 23

Administrative Services Manager lil
Clinical Psychologist Il
Intermediate Typist-Clerk
Mental Health Clinical Program Head
Mental Health Psychiatrist
Psychiatric Social Worker ||
Secretary Il
Sr Community Mental Health Psychologist
Senior Secretary llI
Supervising Psychiatric Social Worker
Substance Abuse Counselor
Training Coordinator, Mental Health

Total DMH Positions
TOTAL BUDGETED POSITIONS

DEPARTMENT OF MENTAL HEALTH
{(as of 1/10/11)

1 1
12 12
2 2 3 7
1 1 0 2
2 1 0 3
44 5 1 50
1 1 2
2 2
1 1
4 1 5
1 1
2 0 2
67 12 9 88
74 25 17 116
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Auditor-Controller

The Auditor-Controller (A-C) has filled all five positions and began conducting the
County’s internal monitoring of the MOA provisions identified by the Probation
Department (Probation) as compliance ready on October 26, 2010.

Department of Health Services

Since last month’s update to your Board, DHS/JCHS has hired three additional
Registered ‘Nurses (RN II), one each for the Dorothy Kirby Center, Camp Rocky, and
Challenger Memorial Youth Camp (Challenger). Unfortunately, DHS/JCHS also lost
three candidates: a Phlebotomy Technician was hired and working, but subsequently
accepted a position elsewhere; a Senior Physician and an Intermediate Typist Clerk
were in the hiring process, but also accepted positions elsewhere.

The status for the remaining eight vacant positions is as follows:

» Two Senior Physicians - DHS/JCHS is working with DHS-Human Resources to
open a new JCHS-specific exam that is targeted to physicians in the North
County.

» One Phlebotomy Technician - DHS/JCHS is conducting recruitment utilizing the
existing Exam List.

» Two Light Vehicle Drivers - Interviews were held on January 10 and 11, 2011.

* One Intermediate Typist Clerk - DHS/JCHS is conducting recruitment utilizing the
existing Exam List.

e Two Registered Nurse Il - DHS/JCHS is conducting recruitment utilizing the
existing Exam List, and is also working toward opening a new exam for "JCHS
RN Ii (North County)." Should DHS/JCHS be unable to fill any of the remaining
RN II positions, relief nursing and registry programs will be considered as an
interim staffing option until permanent hires are made.

As previously reported, JCHS will require newly hired physicians and nurses to
complete a two-to-three month orientation and preceptorship since most are coming
from an acute care setting and will need to be trained to work in a juvenile correctional
environment. In order for new staff to function safely and autonomously at the camps,
their training will begin at the juvenile halls and will include DOJ compliant policies and
procedures. DHS/JCHS anticipates having all 23 individuals trained, on the job, and
ready for compliance monitoring by March 2011.
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Department of Mental Health

To date, DMH has filled 79 of the total 88 positions. Of those hired, 67 are already on
the job, including 64 clinicians, with the remaining 12 being processed into the County
system.

The status for the remaining 9 vacant positions is as follows:

e One Supervising Psychiatric Social Worker - Interviews are being conducted.
One Psychiatric Social Worker Il - Interviews are being conducted.

e Three Intermediate Typist Clerks - A new exam bulletin was issued and DMH is
waiting for the new list to be promulgated.
One Substance Abuse Counselor - Interviews are being conducted.

» Three administrative positions are being appealed with a response back pending
from the Chief Executive Office’s Classification Unit (Administrative Services
Manager Ill, Senior Secretary I, and Secretary Ill).

Additional details of this multi-department recruitment effort are provided in Attachment
I, including the work locations, target dates, and pertinent comments.

FACILITY ACCOMODATIONS FOR NEW STAFF

To accommodate the addition of new mental health clinicians, Probation is building
offices within existing Probation camp space to facilitate confidential patient-clinician
counseling sessions. Given that mental health clinicians have already been hired and
on the job, Probation has incurred construction costs of approximately $41,000 for 16
offices at Challenger and cost estimates for the other camps are being finalized. The
construction of additional offices was not included in the original position allocation
request that was approved by your Board. A budget adjustment will be submitted that
details this construction cost.

If you have any questions regarding this matter, please do not hesitate to contact me
or your staff may contact Deputy Chief Executive Officer Jacqueline A. White,
Public Safety, at (213) 893-2374.

WTF:JAW:DT:Iim
Attachment

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation
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MARK RIDLEY-THOMAS
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ZEV YAROSLAVSKY
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DON KNABE
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MICHAEL D. ANTONOVICH
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To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka ’j\‘_/
Chief Executive Officer

DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS — RECRUITMENT REPORT FOR JANUARY 2011 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

This report provides the status of the recruitment efforts conducted during January 2011
to remedy the health and mental health operational issues in the juvenile probation
camps, as identified in the Department of Justice (DOJ) Memorandum of Agreement
(MOA).

STAFF RECRUITMENT AND HIRING SUMMARY

The Department of Health Services — Juvenile Court Health Services (DHS/JCHS) has
filled the majority of their positions. The Department of Mental Health (DMH) has
completed the training of five additional clinicians, who are now on the job, and
continues recruitment efforts for the remaining nine clinical and administrative/clerical
vacancies. In the event these positions remain vacant, DHS/JCHS and DMH have
prepared contingency plans for interim staffing until permanent hires are made.
However, both departments remain optimistic in filling all their positions by March 2011.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
February 8, 2011
Page 2

The following table summarizes the DOJ recruitment efforts:

No. Positions
Classification %g?k;r;d Hllg(;?ngm To be Filled Buzgt:tled
Processed
AUDITOR-CONTROLLER
intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total A-C Positions 5 0 0 5
DEPARTMENT OF HEALTH SERVICES
(as of 2/3/11)
Light Vehicle Driver 2 2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 1 1 2
Clinic Nursing Attendant il 1 1
Pharmacist 1 1
Pharmacy Technician 1 1
Phlebotomy Technician 1 1
Registered Nurse Il 2 4 2 8
Senior Physician 2 2
Supervising Clinic Nurse | 3 3
Total DHS-JCHS Positions 7 11 5 23
DEPARTMENT OF MENTAL HEALTH
(as of 211/11)
Administrative Manager Il| 1 1
Clinical Psychologist Il 12 12
Intermediate Typist-Clerk 3 1 3 7
Mental Health Clinical Program Head 1 1 0 2
Mental Health Psychiatrist 3 0 t] 3
Psychiatric Social Worker |l 47 2 1 50
Secretary |l 1 0 1 2
Sr Community Mental Health Psychologist 2 2
Senior Secretary Il 1 1
Supervising Psychiatric Social Worker 4 1 5
Substance Abuse Counselor 1 1
Training Coordinator, Mental Health 2 0 2
Total DMH Positions 73 6 9 88
TOTAL BUDGETED POSITIONS 85 17 14 116
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Auditor-Controller

The Auditor-Controller (A-C) has filled all five positions and began conducting the
County’s internal monitoring of the MOA provisions, as identified by Probation as
compliance ready on October 26, 2010.

Department of Health Services

DHS/JCHS continues to make progress on hiring. Since last month's report, a total of
seven individuals were hired and are working on the job. In addition, DHS/JCHS has
hired an additional three individuals (two Light Vehicle Drivers and one Phlebotomy
Technician), for a total of 11 individuals in various stages of the hiring process.

The status of the remaining five vacancies are as follows:

» Two Senior Physicians: The existing exam list has been exhausted. As noted
previously, DHS/JCHS is working with DHS-Human Resources to open a new
JCHS-specific exam that is targeted to Senior Physicians in the North County. If
the exam is not opened by mid-February, DHS/JCHS will initiate a Specialty
Medical Services contract as an interim staffing option until permanent hires are
made.

e One Intermediate Typist Clerk: Interviews have been completed. DHS/JCHS
is evaluating the candidates for a potential offer.

e Two Registered Nurse II: The existing exam list has been exhausied. As noted
previously, DHS/JCHS is also working with DHS-HR to open a new exam for
JCHS Registered Nurse Il (North County). Should DHS/JCHS be unable to fill
the remaining positions by mid-February, relief nursing and registry programs will
be utilized until permanent hires are made.

As reported previously, newly hired physicians and nurses will need to complete a two-
to-three month orientation and preceptorship in order for new staff to function safely and
autonomously at the camps. Most new staff are coming from an acute care setting and
will need to be trained in a juvenile correctional environment. Training will begin at the
juvenile halls and will include DOJ compliant policies and procedures. DHS/JCHS
remains optimistic that all 23 positions will be filled and individuals be on the job by
March 2011.
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Department of Mental Health

To date, DMH has filled 79 of the total 88 positions. Of those hired, 73 are already on
the job, including 69 clinicians, with the remaining 6 being processed into the County
system.

DMH continues its recruitment efforts for the remaining 9 vacant positions, as follows:

e One Supervising Psychiatric Social Worker - Interviews are being conducted.

e One Psychiatric Social Worker Il - Interviews are being conducted.

e Three Intermediate Typist Clerks - The new list was promulgated and interviews are
being conducted.
One Substance Abuse Counselor - Interviews are being conducted.
Three administrative positions (Administrative Services Manager Ill, Senior
Secretary |ll, and Secretary Ill) - We are revisiting the allocated classifications with
the CEOQ Classification Unit.

Additional details of this multi-department recruitment effort are provided in
Attachment |, including the work location, target dates, and pertinent comments.

FISCAL CONTROLS

The implementation of the fiscal controls to monitor the DOJ MOA expenses is on
schedule. A-C has completed the development of the eCAPS project code structure
and provided each department with the necessary training and support. The
departments have setup their project codes in eCAPS and will begin using them on
their eCAPS documents. The CEO will continue to work with each department to
ensure DOJ MOA expenses are actively monitored and remain within budget.

If you have any questions regarding this matter, please do not hesitate to contact me
or your staff may contact Deputy Chief Executive Officer Jacqueline A. White,
Public Safety, at (213) 893-2374.

WTF:.JAW:DT:llm

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation

Prob.DOJ MOA.Item 53.Agenda 100510.bm.020811
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To: Mayor Michael D. Antonovich Fourth District

Supervisor Gloria Molina MICHAEL D. ANTONOVICH
. . Fifth District

Supervisor Mark Ridley-Thomas

Supervisor Zev Yaroslavsky

Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer W .

DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS — RECRUITMENT REPORT FOR FEBRUARY 2011 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

March 15, 2011

This report provides the status of the recruitment efforts conducted during February
2011 to remedy the health and mental health operational issues in the juvenile
probation camps, as identified in the Department of Justice (DOJ) Memorandum of
Agreement (MOA).

STAFF RECRUITMENT AND HIRING SUMMARY

Auditor-Controller

The Department of Auditor-Controller has filled all five positions and began conducting
the County’s internal monitoring of the MOA provisions, as identified by the Probation
Department (Probation) as compliance ready on October 26, 2010.

Department of Health Services

To date, the Department of Health Services — Juvenile Court Health Services
(DHS/JCHS) has filled 19 of 23 total positions. Of those hired, 10 are currently on the
job and nine are in various stages of the hiring process and will be on the job shortly.

The status of the four remaining positions is as follows:

» Two Senior Physicians: The JCHS North County specific bulletin opened on
February 9, 2011. JCHS will start conducting interviews as soon as a list becomes
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available. During the interim, DHS/JCHS will be utilizing physicians within the JCHS
system. A potential candidate (part-timefinterim) has ailready been identified for
Camp Challenger. JCHS is also looking for candidates to cover the mental health
rotation position.

» Two Registered Nurse [I: The JCHS North County specific bulletin opened on
February 15, 2011. The remaining vacancies are at Camp Scott/Scudder and
Camp Challenger. Until these positions are filled, DHS/JCHS will use the Registry
and Relief Registered Nurse (RN) pool, consisting of RNs that are already oriented
and trained to work at JCHS facilities.

As reported previously, newly hired physicians and nurses will need to complete a two-
to-three month orientation and preceptorship in order for new staff to function safely and
autonomously at the camps. Most new staff are coming from an acute care setting and
will need to be trained in a juvenile correctional environment. Training will begin at the
juvenile halls and will include DOJ compliant policies and procedures. Aside from the
positions identified above, DHS/JCHS will have all individuals hired and on the job by
the end of this month.

Department of Mental Health

To date, the Department of Mental Health has filled 85 of the total 88 positions. Of
those hired, 79 are already on the job and six are in the hiring process. The appeal for
allocation of the three remaining administrative positions is still being internally reviewed
by DMH Human Resources.

If you have any questions regarding this matter, please do not hesitate to contact me
or your staff may contact Deputy Chief Executive Officer Jacqueline A. White,
Public Safety, at (213) 893-2374.

WTF:JAW:DT:lIm
Attachments

c¢: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation

Prob.DOJ MOA.item 53.Agenda 100510.bm.031511.docx



ATTACHMENT |

Department of Justice Memorandum of Agreement (Probation Camps)
Summary of Staff Recruitment Efforts
(as of March 7, 2011)

No. Positions
. Hired but
o Hired and X To be Total
Classification Working |, "9 | Filed | Budgeted
AUDITOR-CONTROLLER
Intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total A-C Positions 5 0 0 5
DEPARTMENT OF HEALTH SERVICES
(as of 3/3/11)
Light Vehicle Driver 2 2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 1 1 2
Clinic Nursing Attendant || 1 1
Pharmacist 1
Pharmacy Technician 1
Phlebotomy Technician 1 1
Registered Nurse Il 4 2 2 8
Senior Physician 2 2
Supervising Clinic Nurse | 1 2 3
Total DHS-JCHS Positions 10 9 4 23
DEPARTMENT OF MENTAL HEALTH
(as of 3/711)
Administrative Manager Il| 1 1
Clinical Psychologist Il 12 12
Intermediate Typist-Clerk 4 3 7
Mental Health Clinical Program Head 2 2
Mental Health Psychiatrist 3 3
Psychiatric Social Worker Ii 49 1 50
Secretary Il 1 1 2
Sr Community Mental Health Psychologist 2
Senior Secretary | 1 1
Supervising Psychiatric Social Worker 4 5
Substance Abuse Counselor 1
Training Coordinator, Mental Health 2 2
Total DMH Positions 79 6 3 88
TOTAL BUDGETED POSITIONS 94 15 7 116
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Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS - RECRUITMENT REPORT FOR MARCH 2011 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

May 2, 2011

This report provides the status of the recruitment efforts conducted during March 2011
to remedy the health and mental health operational issues in the juvenile probation
camps, as identified in the Department of Justice (DOJ) Memorandum of Agreement
(MOA). :

STAFF RECRUITMENT AND HIRING SUMMARY

Auditor-Controller

The A-C has filled all five positions and began conducting the County’s internal
monitoring of the MOA provisions, as identified by the Probation Department (Probation)
as compliance ready on October 26, 2010.

Department of Health Services

To date, DHS-JCHS has filled 20 of the 23 total positions. Of those hired, 15 are
currently on the job and five are in various stages of the hiring process and will be on
the job shortly. Since the last update to the Board, two new Registered Nurse II's
were offered employment and are now in the hiring process. Unfortunately, a
Supervising Clinic Nurse | who was previously in the hiring process has declined the
position. DHS-JCHS will need to recruit a new candidate. The status of the three
vacant positions are as follows:
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» Two Senior Physicians: The DHS-JCHS North County specific bulletin opened on
February 9, 2011; however, there are no candidates on the list to date. At this
time, DHS-JCHS will support one of the positions with a part-time physician hired
through a Medical Specialty Care Contract until the two full-time physicians are
hired.

e One Supervising Clinic Nurse I: DHS-JCHS is reviewing the exam list for
potential candidates.

As reported previously, newly hired physicians and nurses will need to complete a two-
to-three month orientation and preceptorship in order for new staff to function safely and
autonomously at the camps. Most new staff are coming from an acute care setting and
will need to be trained in a juvenile correctional environment. Training will begin at the
juvenile halls and will include DOJ compliant policies and procedures.

Department of Mental Health

To date, DMH has filled 85 of the total 88 positions. Of those hired, 83 are already on
the job and two are in the hiring process. On April 8, 2011, the Chief Executive Office
Compensation-Classification completed the appeal review and allocated the three
remaining administrative positions. The Administrative Manager Ill has been approved
as a Senior Community Mental Health Psychologist, the Secretary |l was approved as
requested, and the other Senior Secretary lll was approved as an Intermediate Typist-
Clerk. DMH has already initiated the recruitment to fill these positions.

If you have any questions regarding this matter, please do not hesitate to contact me
or your staff may contact Deputy Chief Executive Officer Jacqueline A. White,
Public Safety, at (213) 893-2374.

WTF:JAW:DT:llm
Attachments

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation

Prob.DOJ MOA . Item 53.Agenda 100510.bm.050211



ATTACHMENT I

Department of Justice Memorandum of Agreement (Probation Camps)
Summary of Staff Recruitment Efforts
(as of April 20, 2011)

No. Positions
Hired but
Hired and being Tobe Total
Classification Working | Processed Filled Budgeted
AUDITOR-CONTROLLER
Intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total A-C Positions 5 0 0 5
DEPARTMENT OF HEALTH SERVICES
(as of 4/20/11)
Light Vehicle Driver 2 2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 2 2
Clinic Nursing Attendant Il 1 1
Pharmacist 1 1
Pharmacy Technician 1 1
Phlebotomy Technician 1 1
Registered Nurse 4 4 8
Senior Physician 2 2
Supervising Clinic Nurse | 2 1 3
Total DHS-JCHS Positions 15 5 3 23
DEPARTMENT OF MENTAL HEALTH
(as of 4/12/11)
Admin-MgrH ST Comm Mental Health Psychologist 1 1
Clinical Psychologist || 12 12
Intermediate Typist-Clerk 6 1 7
Mental Health Clinical Program Head 2 2
Mental Health Psychiatrist 3 3
Psychiatric Social Worker Il . 50 50
Secretary Il 1 1 2
Sr Community Mental Health Psychologist 2 2
Sr-Sec-H Intermediate Typist-Clerk 1 1
Supervising Psychiatric Social Worker 5 5
Substance Abuse Counselor 1 1
Training Coordinator, Mental Health 2 2
Total DMH Positions 83 2 3 88
TOTAL BUDGETED POSITIONS | 103 | 7 T & | 116




240 efeg

Il LNSWHOVLLY

LHO43H INTJWLINYOTFY NOILISOd LLOZ HOUVIN

dWYD NOILYBONd TTINIANT ALNNOD STTIONY SO

LAN3WIFHOV 40 WNANYEONIW IDLLSNI 40 INIWINVLIQ

LLipLIZ0 LL/LEILO oL/aott £ € 11 18}0A [BO0S DURIYIASY [l yZuniy dwe)
OL/EL/ZL 0L/6e/LL 0L/0e/0L 3 L 1} 193IOAA (100G SUlBIYDASY Jleyuspusiy/zuny dusy)
11120120 11i6L1L0 oL/go/LL 2 4 I 19HOAA [BI00S OLge Ay 23(gzUooppURddlIN dwerd
0L/9Z/01L OLZLI0L 0LiSL/60 ! I 13I0M [e120G SMBiIYdAs 4 Buisimuedng 2o[ezuogpoLiedingualiiy dues
Y4413 OL/80/LL
wuw%" ” ”umwnw 0L/22/60 ] K] 11 J3XIOMA [B100S JWRElYdhSy zaje2uooppiediDiY dure)d
OL2LI0L 01/42/60
LLISUYO LL/LEIE0 0L/SLILL 1 L 8|0-181dAL ejetp | Zejezuoopiotied|pie|IN diwed
LLLE/LD LLOLILG oL/so/LL 2 [ |} JOUOM [BR0S OLgBIYASH ebieqyybnaquepyy dwen
ol/Lo/01 0L/2LI60 0L/LLI60 } L 19MI0M [B100S oujeIgdASq Buisiaedng sbiedquBneqewy dwe)
OL/SLILE 0410711 .
OL/LZI0) OLELIOL ol/EL/O} z z 11 JSHOMA [B100S JleNASH sfied/ubnedialyy dued
1182180 LUPLILO 0L/SHILL i ‘L i Keypucas {Lanog - unupy) dwed
OL/60/LL 04/9Z/0} OL/OEI0) 1 1 pea wesboud [eu) WiesH jaualy {tinog - uiwpy) dwen
LGV LLLEIED 0L/Si/LL 3 L Ha|-IsidAL ayejpauua) 16jus) uslssassy
oLIsZILL OLISLILL OL/SELY € £ It 1s1BojouaAsd |eajuln J8)Ua)) JUsLLSSISSY
(LLRLY 30 Se) HLWEH TYINIW 40 INFWLEV4Aa
£ e [ sl
‘pauloap Mou sey ‘Aeniur _._maw_ﬁw_wzmw umﬁmouwﬂ.”. _m_aﬁhﬂmu wE. ) M.\wwu_nw L1620 11/10/90 oL/ieial t b [ @sanN oo Buisivadng Jows) Aqury Aqyoloq
. "$580010 [eA0IATB Ul v d | 11/62/70 [R¥]E750) oL7Le0L L 3 1 9SINN palBis|iay —_ ey AqD] Aqjoiog]
Pei8|duiod ssacold| EL/IEED LLbLL0 | oieiol 4 z 1 9SINN SiUiG BUISIAISang wes 0L BiioWa) JeBuslieys)
ou 8)e BIBLY Jey) PIOU ISAIBLY ¥H *LLI60/Z Datsod URs|ng wﬂﬂ%ﬁﬁ%ﬂ%ﬁ%ﬁ L0720 L0 oL/0e/LL 3 3 aW ‘vepisiyd Jowes dwied WiNoA feuoiliay sebuaiieyd
BuLIL 8Ly U) st uonisod Uip 8 -Buppiom are Asty pue pajy e mco_u_moﬂmwﬂ”hm Lino/zo 115010 OL/0EN Y 4 ' 4 1t asunN paugisiBoy dued yinoA [euoweiy Jabua)eyd
"~ Po)9j0LI0D S55001d) L1/51/E0 LL/VE/E0 OLOE/LL 3 3
___ POPIdUIOS SS5001d] LI/SR0 | LhEHL0 | OMOENL 7 3 eI3-SR STBIpaULIGT]
PSJRIOLIGS S58501d] L 1/51/20 LLLE/LO OL/0E/LL ] 3 WS[D sjeipaunajuf
PRI E500Kd | 11/51/20 | LLBL0 | OWOELL 3 T SHSID SIEIpoULA]
*$s800.d Bup|y ayy
unBoq Apeaite sey pue L |/g}/p J0 %9am Ly} Buunp ejepipuizo mau B payjuepl SHOM  L1/L0/20 LL/L0/IS0 alL/oesLL L 3 It Wepuapy BuisnN ormo
"MOUS OU B SBM SERIPUED Y ‘Joyo pajdacoe AljBRiul SIEPIPUBD ‘L L/L1Y 30 SY
POIGIAWI0S S55501d] TUEONO | GLIGHLL | OWIEIOL T ) UEPURE] Aoeliey ]
PaJRIAWO0 SSB00Id | 11/E0/F0 outozL | GL/Le/oL 1 T JSPEtLElg
POl SSE00IA | TUVER0 | LILES0 | BLRHIO z F T5AIIG3 SPTaA 1B T
"553001d |BAOIGAE U Hvd = | -Poja|dLICa SS5800I0/DUPHOM SIBPIPLED = L] LL/LEIE0 LISHED | OMOoelLL Z T T 19NN paisisiboy JBSpPHOSAI00s dWe)
"SS300I [BACITAE U Bvd| 1 1/Be/b0 LIGHED | oMoeiLL ! + 113SINN paisisitay K630y dwel
paja|dwiod ssaooud| FI/LE/ED LL/LO/ED 13102/L0 3 3
ou 818 3131 JeU) Patou 1sAeuy WH *|L/60/2 Paisod uaing “M__“,_._awﬁh_onﬁuﬁ%“ Li/62/v0 LL/LR/ED al/stior 3 } QI 'uepsAyq Jojusg (uoneloy YjesH EIUep) dwed
(L1iL1y 30 Se) SADIAYIS HITVAH 4O LNIWLNV43a
[ 0 0 § suonisod O-v 19101
1 1 I1seads EEuEm_ sdwe)
[2 2 JopNY JUEjUNCoDY ejeipauuaju)| sdwey
(01/52/0% Jo S2) HITIOYLNOI-HOLIANV!
w_gm
S:M_E_._.__oo pejabpng passadoug Buppops
Suawwod egueis |jusuiinosy pajidagol| Buteq UofEaYisse| Rypoey
roa o), pue pauiH
te Bujuooun4 nq paly
SUoRISOdq
Joj aunpesq -oN



Z oz ebeg

I LINSINHOVLLY

L¥0d3IY INIWLINYOTN NOLLISOd F10Z HOXYIN

dIWYD NOLLYEO¥d 3TINIANT ALNNOI SITIDNY SO

ANIWIAOV 40 WNANVEOWIW IDILSNP 40 LNIWINYAIC

[ s | 2 £0L _ |SNOLLISOd 03L35ane V.IoL ]
88 € z £8
LLIPLIZ20 LHILEILO LL/S0/L0 1 1 s Jejusiy “Jojeuipioo? Bulujes) Bujuies| soueInssy AuEND
LLIYLIZ0 LLILEILD 0LISL2L 1 3 Y)eeH Jejuajy ‘iojeuipuoo?) Bujutesy Bujuiesi soueinssy Aienp
LHLLLO Lyezel ob/oe/ob 4 [4 111s180j0u04s jRaUD Bujuies | aourinssy AleND
1s|Bojoyahsy

HIN funwwog 15 o3 uoisod pebuwys - payeidwos jveddy - LLoziayl  +HPHEO LLLEND OL/SLLL 3 3 it 18BeuBW SARRASIUNIDY BSujuey), aoueinssy Ayend
3019 3s1d41 ejejpauueju) ue se peaoudde - pajedwios Jeeddy - LLoz/ery] | L/PL/Z0 LINVEILD 0L/0E/0} 1 1 il AIRjanseg souag UJLIpY @ORSN[ S)lUsAny
oguRIB3}D URDS 8A Bulpued| 11m1rz0 LLLE/LD 04/80/1} 1 1 Joj8sunog asnqy esue)sqng Jeluag Aqiny) Ayosog
13/PLIZ0 LLILE/LD OL/80/LL 1 1 I JOX}IOM [BROS dMeI9ASd 33)usD Aqiny Ayosoq
LL/QLILD 0LI02ZL 0L/80/LL L 1 11 181BojoydAs 4 JediLjy 1Ud7) Aqing Ajoiog
LLIVLIZ0 LLILEILD OLIGL/LL ) 1 1I0M |Bpo0g dlpeoAsd Buisiaredng 10139 Ainy Ajotoq
oL/gL/LL OLIbO/LL OL/SHILL 3 ] 1516010U0ASd ijeaH jeIUs N Aunwiwog Jojusg Jawa) Aquy Ayjelog
pejsanbed se paaosdde - pejsjdwos jeeddy - LLOZ/SK|  LI/bL/Z0 LLAEN0 OL/OE/0L 1 1 1)l Aizjerseg 1ejua) Aqiny Ayaiog

OL/ELZL ov/eziL}
N”NM” ” Muwo\mh" 0t/ozieo s § It Jexsop [EROS dMEILAsy 1210 Agay Ayoioq

01/80/0} 0L/b2/60
1319210 LLRZLLO [ } ] M810-Is|dA L Bje|pauuBiyy Jawag Aqiny Ayjoog
04/e1721 oL/ezZ/LL QLSLHLL £ € )1 1s1Bojoyohsd (e Jasd Aquny Atotoq
L 1120720 L1i6L/LO OL/8o/LL 9 9 || JDPOM |B100S SINRIYoASd duled yinoA jenowsyy Jabuajeyd
LLEHLO 01/08/2) OLI80/bL | } 13310/ 181005 DUIBIYOAS Bujsiatedng dLueD ynoA [epoway 1eBus)eyd
OHELTI 01/62/L1 OLISLLL 1 1 18310/ 121008 JUBIYDAS Y Buisiedng dWED Ao [epowaly 1eBuaeyy
[e]7] %4} 01/£0/0% 01/40/0) 3 i 1I0001oASd Iz [BIUalY Ajjunwitiod Jojuag dwieg 1xnoA |epowaiy Jebusjieys

ouewzl (o)) | OM6Z/LL
ouzio) (1) | ogtiol OLSLILL zl zL 11 J8sopA BID0 DInRIYoAS 4 dweg yjnoA Jeuowsy sabuseyy

AT
11/71720 LL/LEILD OLIOE/LL Z 2 IsueIyassd jea [ejusiy dweq yino jeuowaly Jebus)iey)
LLYLIZ0 LLILEILO 0L/08/0L 1 1 peaH weiBoud |2oiul) Wt (Busiy duwieg yinoA fepowsy JeBusjieyd
LLOZ/6IS S a1ep uws sehojdwa|  11/5140 LLLEED OLISL/LL [4 3 ] po)0-sidA L sjeipaubaiu) due) yinoa [euowsiy JeBusjeys
OLELRL OL/62/LL oL/SLLL 1 ] 1) 1siBojoyofsd |eoiu) dWe) \noA [euoway JeBusjiey
L1PLI20 11/92/10 0L/80/LL F 2z 1l Jo%10p) e100S oieilaAsy Joppnos/moos dwed

oLGLLL (L) | OO/
oLv0i0L @ | oLioz80 01/02/60 [ € 1l 483HOM [BI00S dWBIYAS 4 Jappnosmoos dwes
oKz oLigz/LL 01/60/60 ] 3 ARIOsidAL slepauusiy) Jappnogeog dweg
0L/Zz/Le 0L/80/L1L 0L/22/60 13 3 )1 15180j0Y0Asd jedIUND Jappnog/moog dwed
LLLO/LO [ 0L/80/LL [4 2 11 JBXI0M [BJ20S ILRIYIASH Aoy dwed

OMSILY 0L/LO/LL
M__”“MM\MW N __”“Nuw” OLiLzis0 v 4 11 Jo3i0M [BRI0S dLneIOAS 4 Ajooy dwed

01/80/01 0L/bZ/B60
LN oL/62/ZL 0L/GLILL 1 ! IsUeloAS d UyesH jeusiy Aoy dwen
0l/eLT) oL/6Z/L L OLIELIOL ! } 8IO-s1dAL sjepeuLoyu Aoy duey
oL/e tm_ } oLisZILL OL/0E/0L 1 } 11 151BojoydAsd [eojuns fpoy dwen

passasold
Suswwoy U0 | Squms {usunnosy POISOPNE lpaiiseqoL] ueq oo, uopedysse) Anpez
fie Buisoouny nq paH )
SUONISO,
Joj autjpeaQq ‘oN d




